
Sourcing.  Simplified. 

eSourcing in Action 
Using EC eSourcing to Streamline & Automate the Impossible 

 

Benefits of eSourcing 

 

 
Business process and centralization can lead to many benefits within an organization, including transparency, 

standardization and efficiencies.  Unfortunately most organizations do not have a concrete process in place.  

Or, even worse, there is a process in place but is not followed by some (or all) departments. 

 

Background: 
A health services provider was using various homegrown tools to manage their entire project lifecycle 

(pipeline projects, RFx, approval flows, contract management).  While this process worked for the organiza-

tion, it was a very inefficient way of managing the project lifecycle. 

 
Upon the hiring of a new CPO came an opportunity to implement EC eSourcing to centralize this process.  

This organization went from using three separate homegrown tools to one, allowing for complete transparen-

cy throughout the entire project lifecycle (stakeholder request to contract execution).  This includes all ap-

provals (with timestamp) involved—which, in turn, also helped uncover bottlenecks and departments that 

were not following the business process. 

 

Modules Implemented 
• Process Management—allows for stakeholders to create a ‘request’ for their specific project/purchase 

needs.  Approval flows were built based on certain project needs.  This module also creates a linkage to 

other modules (RFx & Contract Management) that are required for each specific project. 
• RFx—efficient internet based solution allowing for real-time project information (supplier responses, team 

scorecarding, award of business). 
• Contract Management—repository of contracts with metadata defined by your organization.  With the 

ability to create multiple contract ‘templates,’ your organization can easily define what information is re-

quired for each specific contract. 

 

Benefits: 

Configuration—each module is configurable to fit your specific organization needs. 
Forecasting—tracks all upcoming events and estimated timelines, allowing for easy prioritization and delega-

tion. 
Transparency—each step within the process is tracked (days in process), easily allowing bottlenecks to be 

identified. 

Organization—all data related to a specific event is now housed in one centralized location. 
Analysis—having all data centralized allows for easy reporting of approvals, savings, project count, as well as 

any other important factors for your organization to report on. 



 
Our Solutions & Approach 

EC Sourcing Group offers robust yet easy to use technology for today's strategic sourcing & procurement profes-

sional.  Created for and by industry procurement and sourcing veterans, EC Sourcing Group's solutions are engi-

neered completely with procurement leaders & sourcing practitioners like you in mind.  We understand exactly the 

kind of day-to-day data and stakeholder-management issues you deal with and have developed a suite of powerful, 

elegant solutions that makes your job easier, faster, more efficient and more profitable. 
 

We offer the following modules in our solution: 

 
 EC eSourcing (eRFI, eRFX, eAuctions) 

 
 EC Optimize (Bid-Scenario & Award Optimization) 

 
 EC Supplier (Supplier Management) 

 
 EC Spend (Spend Analysis & Category Analytics) 

 
 EC Contracts (Contract Visibility & Management) 

 
 EC Workflow (Project Workflow) 

 

 EC Insights (Decision Support Insights for Leadership) 
 

In addition, each customer has a dedicated account manager that is a former sourcing & procurement professional 

who will train your team during actual events.  Having worked with hundreds of procurement leaders across thou-

sands of sourcing & procurement project scenarios, we can also offer ad-hoc sourcing advice or be a sounding 

board for idea generation and innovations as well. 

 

READ OUR CUSTOMER REVIEWS HERE: 

https://www.ecsourcinggroup.com/category/user-reviews/   

  

OUR SOLUTION: 

• Is Easy to Learn and Use 

• Reflects Your Day-To-Day Reality 

• Is a Faster, Easier Start-up – resulting in faster ROI 

• Increases Buyer Acceptance – leading to more spend under management 

• Requires No Training for Suppliers – making it easier for suppliers makes it easier for you 

• Seamlessly integrates with your chosen process 

 

Sourcing.  Simplified. 

“After implementing and using EC Sourcing in North America, we expanded the system to Europe, LATAM and APAC.  

Global implementation was extremely successful because our dedicated account manager knew  

procurement and understood our needs first-hand.”                                                                      
               Vice President Global Procurement  

                             $4B Diversified Holding Company  

 

https://www.ecsourcinggroup.com/strategic-rfp-software-and-e-sourcing-software-solutions/
https://www.ecsourcinggroup.com/optimization/
https://www.ecsourcinggroup.com/supplier-vendor-management-software/
https://www.ecsourcinggroup.com/the-spend-analysis-challenge/
https://www.ecsourcinggroup.com/contract-management-system/
https://www.ecsourcinggroup.com/process-management/
https://www.ecsourcinggroup.com/intelligence/
https://www.ecsourcinggroup.com/category/user-reviews/

